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	MINUTES OF THE AFRICAN ADAPTATION PROGRAMME BOARD MEETING
Prepared By:  Oladipo Osibo 

	Venue: Gombe Jewels Hotel, Wuse 2, Abuja      Date: 23 March 2012
Attendance: 

1. Ade Mamonyane Lekoetje, Country Director, UNDP, Nigeria
2. Dr Adejare Adejuwon, Head, Climate Change and Sustainable Development, FMOE

3. Peter Tarfa, Ass. Director, Federal Ministry of Environment, Special Climate Change Unit

4. Muyiwa Odele, UNDP
5. Oladipo Osibo, UNDP 
6. Olalekan Ajia, UNICEF
7. Judith  Giwa-Amun, UNICEF
8. Soji Adeniji, UNICEF
9. Sylvester Atere, Comm. Specialist AAP
10. Chinweizu Umeh-Ujubuonu 

	Agenda

	1. Update on AAP Implementation in Nigeria
2. Update on Mission from Regional Office
3. Work Plan Presentation and Evaluation
4. Identification of Support Needs

	Highlights of Discussions

	1. Update on AAP Implementation in Nigeria

· UNDP/AAP PMU

· Strengthened Management of the SCCU (Achieved)
· Finalization of the National Policy and Response Strategy (Partially Achieved)
· Finalization of NASPA (Partially Achieved)
· NAMA finalized (Partially Achieved)
· Activation of the Trust Fund (On-going)

· Kyoto Protocol Adaptation Fund (AF) is accessed for adaptation projects implementation in Nigeria (On-going)
· Support to REDD (Achieved)
· Trained Climate Change Negotiators (Achieved)

· Stakeholder’s capacity for assessing CDM projects potential in Nigeria is developed (On-going)
· Technology Needs Assessment for climate change mitigation and adaption in Nigeria (On-going)
· UNICEF Presentation

· Under WASH programme, DFID has indicated interest to support in the Emergency Preparedness. Also the WASH policy is being reviewed 
· Communication for development and empowerment of school children  6 pilot schools are being used to popularize CC Adaptation awareness using poetry, drawings etc to bring the topics of Climate Change alive among school children. The pilots were initially done in 2 states – Niger and Cross River, however, UNICEF is under pressure for expansion to other states.

· Education subsector is working closely with NEMA for the fusion of DRR/EPR into school’s curriculum

· Under the Monitoring and Evaluation Component, studies on the effects of CC on children is being carried out, also UNICEF has also conducted pilot studies on vulnerability and capacity needs in 7 states, even though the funding is from another source and not the AAP, but the results of the studies would be used as baselines to measure the effects before and after the AAP funds
· UNIDO was absent at the meeting

2. Joseph Insitful’s Mission Briefing

· Noticeable high level buy-in at all levels in the country which reduces the risk of not achieving much
· Procurement and hiring not an issue compared to other African countries
· There a need to have NEMA, NIMET and Ministry of Finance involved
· Bi-monthly conference calls to be arranged with AAP Nigeria to monitor progress
· Need for PMU to be further strengthened in the area of budgetary component.
· Need to update the indicators in Atlas System.

	Comments/Future Action 

	· M and E to be carried out to see its potential to replicate in other areas and also to request for the use of AAP funds.

· Time for the agencies to work together as one and not in silos. Synergies should be increased

· Need for the PMU to also work closely with the UNICEF and UNIDO

· M/E component should be for the whole project and not just for UNICEF. Other colleagues should be included in future M/E activities

· Need for regular meetings among the projects. Operationalize the task force meeting

· The Inter –ministerial committee on Climate Change should be engaged more on the AAP this year

· Need to have an internal meeting apart from the AAP task force to discuss the issue of M/E. UNICEF to take a lead on this. An integrated M&E plan to be developed.

· The need to use the in-house capacity on some of the activities and only use consultants to complement the in-house work.

· The 2012 AWP to be integrated into one AAP AWP for Nigeria (deadline 2 weeks)

· The work plans for UNICEF and UNIDO was approved based on the understanding that it would be integrated into one work plan.

· In 2012, the regional centre would have to work closely with the AAP in Nigeria.
· On project management issues, Dr Adejuwon to have a bilateral discussion with the CD.

· Pending the time in which the AWPs would be integrated, implementation of activities in the work plan can continue.

	
	Decisions
	Party Responsible

	1. 
	Work plans of the three agencies approved in principle subject to the integration of all 3 work plans into one ( Deadline 8 March 2012)
	UNDP/UNICEF/UNIDO

	2. 
	Integrated Monitoring and Evaluation Plan to be developed. (UNICEF to take the lead)
	UNICEF


Approved by chairpersons:



      Ade M. Lekoetje, 




                    Dr. Jare Adejuwon 
Country Director, UNDP
 


      Special Climate Change Unit, 







Federal Ministry of Environment, Abuja
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